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Making and offering 100% hand made, elegant and luxery classic clothes by skillful iranian tailors.

Be unique with us

+98 930 151 0930

+981 9308 OIRESE0

@JALALBAHADORI
@JALALBAHADORIARTGALLERY
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\A | ) Design and Execution of Collective Spaces
Preparation,
Production and
Design of
Amphitheaters, HQ: Eta Star 2701, Al Manara Tower,
Cinema, Business Bay. Dubai, 1186, United
Conference Halls, :
b Arab Emirates.
Equipment 0971526302035

www.rezcoteam.com

aida.ataee@rezcoteam.com
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William Edwards Deming
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aware of the value of key performance indicators
(KPI) in business success. The strategic use of KPIs
can be a game changer, helping companies of all sizes focus

D s an entrepreneur by experience, | have always been

their efforts, optimize performance, and achieve their goals.
KPIs or key performance indicators are measurable values
that are used to evaluate how successful an individual or
organization is in achieving goals. You can have high-level
KPIs that measure your business performance, or you can
have KPIs that measure processes at the individual level or
the department level. For example, key performance
indicators such as sales growth, customer retention, and
website traffic can provide valuable insights. Provide
information about a company’s performance in key areas.

However, the benefits of using KPIs go beyond
measurement. By tracking key performance indicators over
time, businesses can identify trends and potential issues and
make data-driven decisions to improve performance. KPls
also foster accountability and alignment within a company, as
everyone from the CEO to front-line employees has a clear
understanding of the goals and how their work is helping to
achieve them. High-level KPIs may focus on overall business
performance, while low-level KPls may focus on
departmental processes (such as sales, marketing, human
resources, or support).Of course, not all KPIs are created eq
ual.

To be effective, KPIs must be carefully selected and tailored

KPl AMEASUREFOR
SUCCESS mBusiness

to the unique needs and goals of the business. They:sho
be Specific, Measurable, Achievable, Relevant, and
Time-bound (SMART) and regularly reviewed andadjusted
as needed. In my own businesses, I've seen firsthand the
transformative power of KPlIs. One effective approachil’'ve
found is to use a combination of leading and trailing KPls.
Leading KPIs are forward-looking indicators that help
businesses predict future results while lagging KPls
measure past performance. By monitoring both types of
KPls, companies can gain a more comprehensive
understanding of their performance and make informed
decisions to improve future results.

In addition to traditional financial and operational KPlIs,

| also believe in the value of tracking non-traditional
metrics that may be specific to a particular business or
industry. For example, a company may choose to measure
customer engagement on social media, employee
satisfaction, or the impact of corporate social responsibility
initiatives. By going beyond standard KPlIs, businesses can
gain deeper insight into their performance and identify
opportunities for innovation and growth.

Ultimately, the key to unlocking the full potential of KPlIs is
embedding them in a broader culture of

data-driven decision-making and continuous improvement.
By cultivating a mindset of curiosity, experimentation, and
learning, businesses can harness the power of KPIs to drive
transformational growth and success.




r. Kawada’'s management system, along
D with the contributions of Dr. Farhad Azimi

Taleghani, Dr. Babak Moradi, and the efforts
by T1VISION (Puzzle Practice), represents a
groundbreaking approach to enhancing productivity
in
businesses and even entire national economies. This
innovative methodology has been successfully
adopted by major organizations like Toyota Corpora-
tion and endorsed by the Japanese government, spe-
cifically the Ministry of Economy, Trade, and Industry
(METI). Here's an overview of this unique system and
its potential impact:
Key Components of Dr. Kawada’s System
Supply Chain Conversion Cycle (SCCC):
Innovation: The SCCC is a revolutionary concept
designed to optimize the efficiency of supply chains
by reducing lead times, improving process flows, and
ultimately enhancing the overall productivity of orga-
nizations. This system goes beyond traditional supply
chain management by integrating real-time data and
financial metrics, creating a direct link between oper-
ational improvements and financial outcomes.
Impact: SCCC has been proven to significantly boost
organizational productivity and can be scaled from
individual companies to entire industries, potentially
leading to
macroeconomic improvements.
Balance Sheet Quality (BSQ) through FinTech:
Innovation: The integration of FinTech into the BSQ
framework provides businesses with real-time
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: insights into their financial health, allowing for more

informed decision-making. This approach ties finan-
cial performance directly to operational efficiency,
helping companies better manage liquidity, cash
Impact: By improving BSQ, businesses can achieve a
more stable and prosperous financial position, which
is particularly crucial in the volatile

economic environment brought on by the COVID-19
pandemic.

Kaizen Development with loT:

Innovation: This system takes traditional Kaizen
(continuous improvement) practices to a new

level by incorporating loT technologies. This allows
for real-time monitoring of processes, enabling
quicker adjustments and more effective optimi-
zation. It transforms the Kaizen philosophy into a
dynamic and data-driven approach.

Impact: Organizations can achieve rapid and sus-
tained improvements in productivity by
continuously fine-tuning their operations based on
real-time data, leading to long-term success.
National Productivity Improvement Initiatives:
Innovation: Through the efforts of T1VISION and
collaboration with GCC and Persian Plateau regions,
Dr. Kawada and his colleagues aim to extend these
productivity improvements beyond individual com-
panies to entire national

economies. By implementing the SCCC
methodology at a national level, these regions can
achieve significant gains in productivity and econom-
ic performance.

VERA

Impact: The potential for national productivity
improvement is enormous, as this system could help
countries better navigate the challenges of the global
economy, particularly in the

post-pandemic era.

Marketing Strategy to Attract Key Decision Makers
To successfully market this system to CEOs, CFOs,
and other business leaders, the following strategies
should be employed:

Emphasize Proven Success: Highlight the

adoption and success of this system by Toyota Cor-
poration and METI. Case studies and

testimonials from these organizations can demon-
strate the tangible benefits of the system.

Focus on Rapid Results: Stress the ability of this
system to deliver significant improvements in pro-
ductivity and financial performance within just a few
months. This is particularly appealing in the current
economic climate where businesses need quick and
effective solutions.

Target National and Regional Economies:

For governments and national leaders, the focus
should be on the potential to improve entire econ-
omies through the implementation of SCCC and
associated methodologies. The prospect of boosting
national productivity indicators can be a powerful

selling point.

Leverage Expertise and Innovation: Position Dr.
Kawada and his team as leading experts who have
developed a unique, patented methodology. The
association with prestigious institutions and the
cutting-edge nature of the system will appeal to deci-
sion-makers looking for innovative solutions.
Conclusion

Dr. Kawada’s innovative management system, with
its integration of SCCC, BSQ, FinTech, and loT,
offers a comprehensive solution to the productivity
challenges faced by businesses and economies in the
post-COVID-19 era. With

proven success in Japan and the potential for broad-
er applications in other regions, this system stands
out as a transformative approach that can lead to
significant improvements in both micro and macro-
economic performance.
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EXCEPTIONAL
MANAGERS ARE TRUE

LEADERS

aving amanagement title does not necessarily
mean that you are a successful manager. In addition

to managing himself, a successful manager is also
responsible for inspiring, motivating, and encouraging his
members. In other words, it is not enough that you perform
well, but you also have to convince others to give their best
performance. For this reason, in addition to hard skills, the
characteristic of successful managers is also soft skills or
“communication skills”. Research has shown that among
all the characteristics of a successful manager, soft skills
are the most important. When hiring, companies pay more
attention to soft skills such as the ability to listen actively,
the ability to communicate effectively, and flexibility rather
than technical abilities.
As the CEO of a thriving company and the creator of several
proprietary brands internationally, | have had the honor
of working with many talented executives over the years.
Through my experiences, | have realized the critical role of
strong management skills in business success. So what sets
exceptional managers apart? Here are some key features
I've observed:
- Clear Communication: Exceptional managers are skilled
communicators who can effectively convey their vision and
expectations to their team.
- Empathy: Great managers have the ability to understand
and relate to the needs and views of their team members.
- Accountability: Exceptional managers take ownership of
their decisions and actions and hold themselves and their
teams accountable for their results.
- Adaptability: In today’s fast-paced business
environment, managers must be agile and able to move
quickly in response to changing conditions.
Inspirational Leadership: The best leaders inspire and

35| Autumn 2024 | Asia Business

motivate their teams to reach their full potential.

By cultivating these and other traits, managers can build
high-performing teams and drive business success.
-Reliability: It is one of the main characteristics of successful
managers. Good managers must be trustworthy and
confidential so that employees can trust them and know
that the managers have the best interests of the employees
in mind. If your employees feel that you are not supporting
them, it will lead to an unhealthy work environment, reduce
their participation and create unhealthy competition in the
workplace. Employees also need to be able to trust that
managers are telling them the truth. Trustworthiness is
established by respecting employee privacy and providing
honest advice aligned with company goals.

-Conflict resolution skills: Disputes and conflicts are normal
in the workplace. This can happen for various reasons, of
which personality conflicts are one of the main reasons.
Good managers should not only be aware of conflict and be
able to recognize the signs of violence and bullying but also
prevent it. Letting go of such issues has very bad
consequences for employee morale and performance.
Confronting these situations head-on allows managers to
find a solution before they escalate and become unbearable.
Management skills that every entrepreneur needs

As an entrepreneur, | have learned firsthand the importance
of having strong management skills. Whether you're leading
asmall startup or a large corporation, the ability to
effectively manage people and resources is critical to
achieving success.

Here are five management skills that | believe are essential
for entrepreneurs:

1. Strategic thinking: Entrepreneurs must be able to see the
big picture and develop long-term strategies for growth and

success.
2. Delegation: As a business grows, entrepreneurs
must learn to delegate tasks and responsibilities to
their team members.

3. Financial Management: Understanding the
financial aspects of business is very important for
making sound decisions and achieving long-term
sustainability.

4. Communication: Effective communication is
key to building strong relationships with team
members, customers, and partners.

5. Adaptability: In the fast-paced and changing
world of entrepreneurship, quick adaptation to
new challenges and opportunities is essential.

By developing these management skills,
entrepreneurs can find their place in the market
and set their business on the right path for
long-term success.
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VISIONARIES SHAPING
THE FUTURE OF A GLO
METROPOLIS BY 203

C ultural and social development
is another pillar of Dubai’s
transformation.

The leadership recognizes that
economic and technological
advancements must be
complemented by cultural
enrichment and social well-being.
Significant investments in cultural
infrastructure, such as the Dubai

Opera and the Museum of the Future,

promote arts, culture, and innovation.
Moreover, social initiatives aimed

at enhancing education, healthcare,
and housing ensure that the benefits
of Dubai’s growth are shared widely
among its residents. The leadership’s
emphasis on creating a tolerant and
inclusive society has made Dubai a

melting pot of cultures and a model of

modern urban living.

In conclusion, Dubai’s remarkable
transformation into a global
metropolis is a direct result of its
visionary leadership. The strategic
initiatives and policies

implemented by the leadership have
driven economic growth, enhanced

the city’s global stature, and improved

the quality of life for its residents.
As Dubai looks towards 2030, the
leadership’s commitment to
innovation, sustainability, and
*inclusivity will continue to be the

driving force behind the city’s prog’-;’

ress. By fostering a forward-thinking,

resilient urban environment, Dubai’s

leadership ensures that the C|ty
. l.

- abou lmproy

remains at the forefront of global
cities, setting benchmarks for others
to follow. This extraordinary journey
from a desert settlement to a thriving
global hub serves as a testament to
the power of visionary leadership and
strategic planning.

Dubai’s Visionary Leadership:

The Architects of Transformation
Dubai’s leadership, characterized by
its strategic foresight and ambitious
vision, has been the cornerstone of
the city’s development.

The rulers of Dubai have con5|stent1y
demonstrated an ability to anticipate”
global trends and implement policies
that leverage these trends'to benefit
the city. From economic
diversification to technological
advancements, the Ieaderehip’s \s
proactive approach has positioned
Dubai as a leader in various sectors.
Strategic Initiatives and Policies

The Dubai Strategic Plan 2021 and
the Dubai Industrial Strategy 2030
are prime examples of the
leadership's commitment to
innovation and sustainable growth.
These initiatives focus on creating

- adiversified economy, fostering a

business-friendly environment, and
investing in advanced technologles
The leadership’s V|S|on is not just
about economic growth but also

in ality of life fo

frr urces by 2 Q‘

hub for business and tourism.
Key Projects and Innovations

Dubai’s leadership has spearheaded
numerous iconic projects that have
put the city on the global map. The
Burj Khalifa, the tallest building in the
world, and the Palm Jumeirah, an
artificial archipelago, are testaments
to the city’s ambition and ingenuity.
The development of the Dubai Metro,
a state-of-the-art public
transportation system, showcases the
leadership’s focus on infrastructure
and connectivity. These projects not
only attract tourists but also enhance
the city’s lovability and
competitiveness.

Economic Diversification

A crucial aspect of Dubai’s strategic
vision is economic diversification.

The leadership has made concerted
efforts to reduce the city’s
dependence on oil revenues by de-
veloping sectors such as tourism, real
estate, aviation, and finance. Initia-
tives like the Dubai

International Financial Centre (DIFC)
and the Dubai Multi Commaodities
Centre (DMCC) have established
Dubai as a leading global financial
hub. The emphasis on innovation

and entrepreneurship, supported by
initiatives like Dubai Silicon Oasis and
Dubai Internet City, has fostered a
vibrant startup ecosystem.
Sustainable Development and Green
Initiatives

Sustainability is a key focus of Du"bal s
leadership as the city aims to balance
rapid growth with environmental
stewardshlp The Dubai Clpan Energy

” Strategy 2050 outlines the

leadership’s commitment to making
Dubal ag lobal center for cleanenergy
and gr green economy. The stL‘ategy
includes ambltjoustargets‘sud'ras
generatmé 75% of Dubai's ener

hgﬂw_eﬂt,yscarli&sﬁe' 7 .

8 The Ieadershlps focus on creatlng
i -tolerant inclusive society has made
- Dubai a melting potof cultures an

[l Dr. Babak Moradi
SHVisions’ Founder and
T1VISION'’s CEO

Smart City Initiatives
Dubai’s leadership is keen on
leveraging technology to enhance
the city’s infrastructure and services.
The Dubai Smart City initiative aims
to make Dubai the smartest city in
the world by 2021, focusing on smart
governance, smart living, smart
environment, and smart mobility.
The implementation of blockchain
technology in government services,
the development of autonomous
transportation, and the use of
artificial intelligence in various
sectors are part of the leadership’s
strategy to create a tech-driven,
efficient urban environment.
Cultural and Social Development
Dubai’s leadership recognizes that
economic and technological
advancements must be
complemented by cultural and social
development. The city has invested
heavily in cultural infrastructure, such
as the Dubai Opera and the Museum
of the Future, to promote arts,
culture, and innovation. Social
initiatives almﬁed t enhancing
education, healthc and,housmg_
ensure that tt@béneﬁts of growtha
re widely shared among re5|dent551
%

model of mdd%BW 7
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DUBAI

Dr. Babak Moradi

LEADERSHIP

ubai Leadership: Visionaries Shaping the Future of a
D Global Metropolis by 2030”

Author By: Babak Moradi (PhD, Sustainable Organisational
Performance, Organisational Management Consultant, Asia
Business Strategic Consultant, T1Vision Chairman, T1VisionUK
CEO, The founder of Seventh Heavens Visions Consultancy
Organisation)

Author’s Key Message:

This article provides a comprehensive overview of how Dubai’s
leadership is shaping the city’s future through strategic vision,
innovative projects, and sustainable practices. As Dubai
continues to evolve, the leadership’s unwavering focus on
progress and development ensures that the city remains a
beacon of excellence and a model for urban transformation
worldwide.

39 | -Autumn 2024 Asia-Business

Introduction
Dubai, often hailed as a city of superlatives, has
undergone aremarkable transformation from a
modest desert settlement to a global metropolis in
just afew decades. The driving force behind this un-
precedented growth is the visionary leadership that
has consistently pushed the boundaries of innovation,
infrastructure, and sustainability.
As Dubai aims for even greater heights by 2030, this
article delves into the critical role of its leadership in
orchestrating transformative changes and shaping
the city’s future. The transformation of Dubai is a
story of extraordinary ambition and strategic
foresight. From the outset, Dubai’s leaders have
demonstrated an unparalleled ability to envision the
future and implement policies that harness emerging
global trends to the city’s advantage. The strategic
planning and innovative thinking of the leadership
have been crucial in steering Dubai towards
becoming a hub of economic activity, technological
advancement, and cultural richness.
Dubai'’s leadership has laid the foundation for this
transformation through a series of comprehensive
and forward-looking plans. The Dubai Strategic Plan
2021 and the Dubai Industrial Strategy 2030 are
exemplary manifestations of this visionary approach.
These plans aim to diversify the economy, reduce
dependence on oil revenues, and create a robust
business environment that attracts global
enterprises. By investing in advanced technologies
and fostering a culture of innovation, Dubai’s leaders
have set the stage for sustainable economic growth
and a high quality of life for its residents.
One of the most visible outcomes of this leadership
is the city’s iconic projects and innovations. The Burj
Khalifa, the tallest building in the world, and the Palm
Jumeirah, an artificial archipelago, are symbols of
Dubai’s ambition and ingenuity. These projects, along
with the development of the Dubai Metro, showcase
the leadership’s commitment to building
world-class infrastructure that enhances
connectivity and liveability. These initiatives not only
draw tourists from around the globe but also make
Dubai an attractive place for international businesses
and expatriates.
Economic diversification has been a cornerstone
of Dubai'’s strategic vision. Recognizing the risks of
over-reliance on oil, the leadership has made
concerted efforts to develop other sectors such
as tourism, real estate, aviation, and finance. The
establishment of the Dubai International Financial
Centre (DIFC) and the Dubai Multi Commodities
Centre (DMCC) has turned Dubai into a leading global
financial hub. Meanwhile, the emphasis on
innovation and entrepreneurship has led to the
creation of vibrant ecosystems like Dubai Silicon

Oasis and Dubai Internet City, nurturing startups and
fostering technological advancement.

Sustainability is another critical focus area for
Dubai’s leadership. As the city continues to grow,
the leadership is committed to ensuring that this
growth is balanced with environmental stewardship.
The Dubai Clean Energy Strategy 2050 exemplifies
this commitment, with ambitious goals to generate
75% of Dubai’s energy from clean sources by 2050
and significantly reduce the city’s carbon footprint.
The Mohammed bin Rashid Al Maktoum Solar Park,
the largest single-site solar park in the world, is a
testament to these efforts and underscores Dubai’s
role as a leader in renewable energy and sustainable
development.

In addition to economic and environmental
initiatives, Dubai’s leadership is also keenly focused
on technological advancements and smart city
initiatives. The Dubai Smart City initiative, which aims
to make Dubai the smartest city in the world by 2021,
highlights the leadership’s dedication to leveraging
technology to improve urban living. By integrating
smart governance, smart living, smart environment,
and smart mobility, Dubai is creating a tech-driven,
efficient urban environment. The implementation of
blockchain technology in government services,

the development of autonomous transportation
systems, and the use of artificial intelligence across
various sectors are all part of this strategy, positioning
Dubai as a frontrunner in the global tech landscape.

Conclusion:

Dubai’s transformation into a global metrop-
olis is a direct result of its visionary leader-
ship. The strategic initiatives and policies
implemented by the leadership have not only
driven economic growth but also enhanced
the city’s global stature and quality of life for
its residents. As Dubai sets its sights on 2030,
the leadership’s commitment to innovation,
sustainability, and inclusivity will continue to

be the driving force behind the city’s progress.
By fostering a forward-thinking, resilient
urban environment, Dubai’s leadership
ensures that the city remains at the forefront
of global cities, setting benchmarks for others
to follow.
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